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American System of Education

• Unique compared to rest of world: school 
board made up of members that are not 
“experts” in education but that are there to 
represent the views of the community in 
setting policy

• Ensure that what makes that community 
unique is valued and protected



GOVERNING BOARDS

 Definition: instruments through which the 
residents of a school district exercise 
democratic control over the public schools 
in their community
 School districts are political subdivisions of 

the state, deriving their legitimacy from 
local control authority granted from the 
state 



The Voice of the Community

School Boards Create 
the Overarching Policy

The Superintendent 
carries out that policy



Overarching Duties
 Set the Direction

– Vision, Mission, Goals
 Establish the Structure

– Policies and procedures
 Provide Support

– Resources aligned to meet goals
 Ensure Accountability

– Academic, financial, and operational
 Advocate for Students

– Ambassador for the district



Title 15: Arizona’s 
Education Code

• Because governing boards are political 
subdivisions of the state, they only have 
powers that are granted to them by statute -
expressed or implied

• Two Main Statutes for Governing Board 
Responsibilities: 15-341 and 15-342
– 15-341-mandatory: a list of things governing 

boards MUST do
– 15-342-permissive: a list of things governing 

boards CAN do



15-341: Governing Board 
Requirements (List of 42) 

• Prescribe and enforce 
policies 

• Provide a district 
budget

• Maintain the schools
• Manage and control 

school property
• Acquire school 

equipment, library 
books or supplies

• Prescribe curricula and 
criteria for promotion 
and graduation

• Purchase school sites
• Hold pupils to strict 

account for disorderly 
conduct

• Prescribe and enforce 
policies for discipline of 
teachers, admin.



15-342: Permissive Governing 
Board Authorities (List of 36)

 Expel pupils
 Enter into leases
 Review the decision 

of a teacher to 
promote a pupil to a 
grade or retain a pupil 
in a grade 

 Enter into 
intergovernmental 
agreements/contracts

 Suspend a teacher or 
administrator w/o pay 
for up to 10 days

 Require students to 
wear uniforms

 Receive 
reimbursement from 
the district for 
travel/board training



Most Duties in 15-341 and 
15-342 are Delegable!!

 While governing board has oversight 
function, day to day operations of the 
district and the requirements of statute are 
taken care of by district personnel
– ONLY DUTIES THAT ARE CLEARLY NOT 

DELEGABLE ARE DUTIES OF HIRING AND 
FIRING PERSONNEL, PASSING A BUDGET 
AND EVALUATING THE SUPERINTENDENT
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Extra funding for Expenditures for 
every student = special needs

students

 No financial incentive to put students in
 No financial incentive not to end services
 Assumes fairly equal distribution of students

Group	A	Concept



Extra funding for Expenditures for 
specific students = specific students

 Identification criteria clear
 Parents follow programs

Group	B	Concept



Special Ed includes:
A. Programs for disabled students
B. Gifted education
C. Programs for LEP students
D. Remedial education
E. Vocational and technical education

School	District	Governing	Board	
Allocates	Funds	to	Regular,	
Special	and	Pupil	Transportation	
Program	from	Budget	Limit

Budget 
Limit

Regular 
Education

Special 
Education

Pupil
Transportation



 Classroom Site Fund – Prop 301*
($327 Per weighted count)

 Instructional Improvement Fund – Indian Gaming
($40 per student)

 New Student Success Funding Program ($21.5 Million)
Eliminated in 2015‐2106

*Low of $120 in FY2011 and FY2012/High of $401 in 
FY2008

Up by $32/10.8% in FY 2016

Other	Major	Revenue	
Sources
2015‐2016



 Overrides Voter approval/November Election
15% Limit

 Bonds Voter Approval/November Election
% of Property Values

 Federal Funds

 Grants & Donations

Local	and	Federal	Funding	
Sources



Combined Capital Outlay Revenue 
Limit (CORL) and Soft Capital

 Can be used for Operations or 
Capital Costs

District	Additional	
Assistance	(DAA)



 DAA K‐8 = $450*

 DAA 9‐12 = $492*

 DAA textbooks 9‐12 = $69.88*

 DAA (Cut by $352.4 Million)

*Same amount since 1998‐99

2015‐2106	
District	Additional	Assistance



 No increase in formula amount

 Existing reduction of $238,985,500 remains

 New reduction of $113,457,200 added

 Total reduction for FY2016 $352,442,700

 Reduction for districts with less than 1,100 
students remains capped at $5,000,000

 Estimate reduction of 85% for districts with 
more than 1,100 students

District	Additional	
Assistance	(DAA)



 Continues to defer $930,727,700 in Basic State Aid 
for FY2016 in FY2017

 Continues to exempt school districts with less than 
600 students

 Rollover payments to be made no later than July 
12, 2016

Continues to require school districts to include in 
FY2016 Revenue Estimates the rollover 
monies that they will receive

Rollover	for	FY2016
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