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Board of Directors
Name
Craig R. Barrett, Ph.D.

Board Position/
Corporate Office
Board Chair & President

Donald Budinger

Board Secretary

John Morton

Board Treasurer

Terry Sarvas
Steven J. Twist
Mittida Raksanaves, DDS

Board Member
Board Member
Board Member

Shelly M. Esque

Board Member

Current or Past Employment
Retired Chairman and President, Intel Corporation
Chairman and Founding Director of the Rodel Foundations
(retired President of Rodel, Inc.)
Retired Teacher; former Vice President of Academic
Programs, Council on Economic Education, NYC
Principal, Sarvas, King and Coleman, P.C.
Vice President & General Counsel, Services Group of America
Private-Practice Orthodontist
Retired Vice President of Legal and Corporate Affairs,
Intel Corporation

Dr. Craig R. Barrett. Dr. Barrett received his Bachelor of Science, Master of Science and Ph.D. degrees in
Materials Science from Stanford University, serving on the faculty of Stanford after graduation. He was a Fulbright
Fellow at Danish Technical University in Denmark and a NATO Postdoctoral Fellow at the National Physical
Laboratory in England. In 1974 Dr. Barrett joined Intel Corporation. He was elected to Intel Corporation's Board of
Directors in 1992, became Intel's fourth president in 1997, chief executive officer in 1998 and chairman of the board
in 2005; a post held until he retired in May 2009. Dr. Barrett is a leading advocate for improving education in the
United States and the world, and is a vocal spokesman for the value technology can provide in raising social and
economic standards globally. He serves as the chairman of the Board of Directors for BASIS Schools, Inc. and chairs
the boards for Change The Equation, STAND for Children Arizona, Dossia, Smithsonian Gem, Mineral Collectors and
the National Forest Foundation. He co-chairs the Skolkovo Foundation Council and the Lawrence Berkeley
National Laboratory Advisory Board. He is the vice chair for Science Foundation Arizona and serves on the boards
of Achieve, K12, Society for Science and the Public, Carnegie Institution for Science, the Arizona Commerce
Authority, Tallwave, Impele and Geothermic Solution. Dr. Barrett served as Chairman of the National Academy of
Engineering and the United Nations Global Alliance for Information and Communication Technologies and
Development. He co-chaired the Business Coalition for Student Achievement and the National Innovation Initiative
Leadership Council and served as a member of the Board of Trustees for the U.S. Council for International Business
and the Clinton Global Initiative Education Advisory Board.
Donald Budinger. Mr. Budinger is one of the founders and the former President of Rodel, Inc., a garage start
up that grew to become the world's largest manufacturer of the surface finishing chemicals used to make computer
chips, rigid memory disks and specialty optics. When Rodel was sold in 1999, a significant portion of the proceeds
was contributed to create The Rodel Foundations. The purpose of the Rodel Foundations is to improve the prekindergarten through 12th grade public education systems in Delaware and Arizona so that they will be widely
recognized as two of the best in the nation. Currently, Mr. Budinger is Chairman and Founding Director of the Rodel
Foundations, Chairman and Founding Director of Science Foundation Arizona, Board Member and Founding
Chairman of the Arizona College Scholarship Foundation, Board Member of Tucson Values Teachers, The Morrison
Institute, Greater Phoenix Economic Council and Greater Phoenix Leadership. In addition, Mr. Budinger serves on the
Bioscience Roadmap Steering Committee, the Southern Arizona Leadership Council and the O'Connor House
Advisory Group.
John Morton. Mr. Morton serves as the Treasurer of the Board of Directors. He is the founder and former
president of the Arizona Council on Economic Education. Previously, he taught high school economics in Illinois and
was the founder and director of the Governors State University Center for Economic Education. He was vice president
for program development for the National Council on Economic Education and chaired the advisory board of The Wall
Street Journal Classroom Edition. Mr. Morton has written over 40 publications and books of instructional activities for
high school economics courses, including four widely used textbooks. He was greatly involved in establishing
economics as an Advanced Placement® course and served three years on the College Board task force to develop the
AP® Economics curriculum and a subsequent four years on the test development committee. Mr. Morton is also the
author of the widely used supplemental package for the AP® Economics course, Advanced Placement® Economics.
He received his Bachelor of Science from Miami University in Ohio and his Master of Arts from the

University of Illinois (Urbana-Champaign) and did post-Masters work at the University of Chicago.
Terry Sarvas. Mr. Sarvas graduated magna cum laude from Arizona State University with a Bachelor of
Science in Accounting. He is a principal in Sarvas King & Coleman, P.C., an accounting services firm, and he has
been providing services in corporate compliance, taxation, accounting, financial consulting and litigation support since
1980. Prior to founding the accounting firm, Mr. Sarvas spent six years with the office of the Arizona Attorney General.
He has extensive experience with closely-held businesses, public companies, corporate compliance and ethics programs,
attorney trust funds, bankruptcy/receivership, commercial litigation, including litigation in health care,
insurance loss, RICO, environmental litigation, forensic accounting, fraud audits, governmental accounting and
budgeting and school finance. As an active participant in the business community, Mr. Sarvas is a member of the
American Institute of Certified Public Accountants, the Arizona Society of Certified Public Accountants, the American
College of Forensic Examiners and the Association of Certified Fraud Examiners. Mr. Sarvas is also a diplomat of the
American Board of Forensic Accounting. Away from the office, he is a member of the Goldwater Institute for Public
Policy Research, the Arizona Voice for Crime Victims and the Arizona Economic Forum.
Steven J. Twist. Mr. Twist is an adjunct professor at the ASU College of Law where he teaches crime victim's
rights law. He also serves as Vice President and General Counsel for Services Group of America (SGA), the largest
privately held company in Arizona. Prior to joining SGA, he was Assistant General Counsel for Viad Corp in Phoenix,
had his own private practice of law and served as the Chief Assistant Attorney General for the State of Arizona. He is
a founder of the Goldwater Institute, Arizona Voice for Crime Victims and the Arizona Economic Forum. He served
as a member of the Arizona State Board for Charter Schools, also serving as its President, and the Arizona Juvenile
Justice Commission (both gubernatorial appointments). In addition to serving on the Board of Directors for BASIS
Schools, Inc., he served on the board of E-cademie, a school operated by the Goodwill of Central Arizona and the
Board of the Arizona Charter School Association. Mr. Twist is the author of the Arizona Victims’ Bill of Rights
constitutional amendment which the Arizona voters adopted in 1990 and is co-author of Victims in Criminal Procedure,
3d Ed. (Carolina Academic Press, 2010), a textbook in crime victim's rights law.
Dr. Mittida Raksanaves. Dr. Raksanaves graduated first in her dental school class of 93 students from the
highest ranking dental school in Thailand. She holds a Doctor of Dental Surgery Degree with Highest Honors, a
Specialty Certificate in Orthodontics and Master's Degree in Oral Biology. After graduation she was a faculty member
at the University of Louisville and was in charge of the Undergraduate Orthodontic Program. She moved to Arizona
to join her husband’s practice and has been practicing dentistry in Tucson for 20 years. She is a Full Member of the
Edward H. Angle Society of Orthodontists and a Diplomate of the American Board of Orthodontics.
Shelly M. Esque. Ms. Esque retired from Intel Corporation in January 2016 as Vice President of Legal and
Corporate Affairs, Global Director of the Corporate Affairs Group and Chairman of the Board of the Intel Foundation.
With oversight of teams in more than 35 countries, she worked to enhance Intel’s reputation as the world’s leading
technology brand and corporate citizen. Ms. Esque has a passion for coaching and mentoring women, attributing her
success to guidance from women as she traversed her path from farm girl, to Arizona State University college student,
to young professional and beyond. She has participated as a speaker at world events, including the World Economic
Forum, World Bank and UNESCO education forums, the Clinton Global Initiative, as well as international Corporate
Responsibility conferences. She regularly interviews with media and meets with key government leaders around the
world. Recipient of the Greater Phoenix Chamber of Commerce 2011 ATHENA Businesswoman of the Year Award,
Shelly was honored for her excellence in business and leadership, exemplary community service and support and
mentorship of other women. She was also recognized by AZ Business Magazine as one of the 50 Most Influential
Women in Arizona. Although her Intel career took her around the globe, she has deep roots in Arizona, supporting
numerous local community and educational organizations, including service on the boards or advisory councils of
Greater Phoenix Leadership, Expect More Arizona, the Arizona Business and Education Coalition, Valley of the Sun
United Way, KAET Channel 8, and many more.
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DeAnna Rowe
Carolyn McGarvey
Shashi Jasthi
Anthony Pitucco
Hanquing Jiang
Mittida Raksanaves
Rizwan Safdar
Kristen Jordison
Michael Beaulieu

Board Chair
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member
Board Member

Executive Director, BASIS Schools, Inc.
Chief Schools Officer, BASIS.ed
CEO, Solugenix Corporation
Department Chair, Pima Community College
Faculty, Arizona State University
Orthodontist
Private Practice Medical Doctor
Head of School, BASIS Scottsdale
Head of Operations, BASIS Goodyear

Senior Staff, BASIS Schools, Inc.
Ms. DeAnna Rowe, Executive Director of BASIS Schools, Inc., BBR, and BDC, A Public Charter School, Inc.
Ms. Rowe is the Executive Director of BASIS Schools, Inc. and BDC. She serves as the liaison between the
Board of Directors and BASIS.ed. She also serves as the Executive Director of BDC. In her role as the Executive
Director, Ms. Rowe serves as the Chair of the Governing Body for the BASIS Schools in Arizona. Prior to her
employment by BASIS Schools, Inc., she served for eight years as the Executive Director of the ASBCS and for six
years as the ASBCS Director of Academic Affairs. Ms. Rowe holds a Bachelor of Science in Business from Arizona
State University and a Master of Arts in Education from Chapman University.
Senior Staff, BASIS.ed
Ms. Olga V. Block, Co-Founder
Ms. Block is a Co-Founder of BASIS.ed. Ms. Block co-founded BASIS Schools, Inc. (BSI) and served as its
Executive Director from its inception until the formation of BASIS.ed. As the Executive Director of BSI, Ms.
Block served as the chief administrative officer for both BASIS Tucson and BASIS Scottsdale, oversaw the academic
program and was responsible for all external relations and for managing the financial reporting for BSI. The Heads of
School (i.e., the chief administrators) for all of BSI’s schools reported to Ms. Block. Prior to co-founding BASIS,
Ms. Block was Vice Dean for Academic Programs at the School of Social Science of Charles University in Prague
(Czech Republic), where she designed the undergraduate program, roughly modeled on the American model, after the
“Velvet Revolution.” Ms. Block has a Bachelor’s Degree from the University of Economics in Prague and did graduate
work in Economics at Cornell University, Ithaca, New York.
Dr. Michael K. Block, Co-Founder
Dr. Block is a Co-Founder of BASIS.ed. Dr. Block co-founded BSI and served as its Secretary-Treasurer
and Chief Operating Officer from its inception until the formation of BASIS.ed. In that position, Dr. Block was
responsible for strategic planning, financial planning and non-educational operations of BSI’s charter schools. In
addition, he shared the recruiting and curriculum responsibilities with Ms. Block. Until June 2006, he was a faculty
member of the Eller School of Management at The University of Arizona (currently a Professor Emeritus) and, prior
to that position, he was a senior research Fellow at the Hoover Institution at Stanford University. Dr. Block has been
a government official at both the state and federal levels. He received his Bachelor of Arts, Masters and Ph.D. degrees
in Economics from Stanford University.

Dr. Peter Bezanson, Chief Executive Officer
Dr. Bezanson has been the CEO of BASIS.ed since August 2014. He came to BASIS.ed from Great Hearts
Academies, where for the previous two years he helped to lead national expansion for Great Hearts Academies. He
served as Chief Growth Officer for Great Hearts America and President/Superintendent of Great Hearts Texas. Before
that, he spent seven years as the Chief Academic Officer for Great Hearts Arizona. Dr. Bezanson has also taught
courses in calculus, physics and philosophy. He has participated in business and strategic planning for the Arizona
Charter Schools Association and, until 2015, served as a director on the ASBCS, the primary charter authorizer in
Arizona. Dr. Bezanson received his Bachelor of Arts in Mathematics and Philosophy from St. John's College and his
Master of Arts and Ph.D. in Philosophy from the University of Iowa.
Ms. Carolyn McGarvey, Chief Schools Officer
Ms. McGarvey is the Chief Schools Officer for BASIS.ed. Her responsibilities include overseeing the
operations and educational programing for the BASIS Schools. The Heads of School (i.e., the chief administrators)
for all of the BASIS Schools report to Ms. McGarvey. Ms. McGarvey was employed as a registered nurse from 1978
through 2003. She began her association with BASIS as a volunteer nurse. Upon accepting employment with BASIS,
Ms. McGarvey served as Head of School for BASIS Tucson14 and, subsequently, added the supervision of all BASIS’s
teachers and several administrative and program assistants. Because of her knowledge of operations and managerial
skills, BSI’s management asked her to be the Head of School for BASIS Oro Valley during its initial start-up years.
Ms. McGarvey holds an RG.N. (nursing degree) from Victoria Infirmary, Glasgow, Scotland, an RM (midwifery)
from Simpson Memorial Hospital in Edinburgh, Scotland, and a Master’s of Education in Supervision and Leadership
from Arizona State University.
Mr. Bill Driscoll, Chief Operating Officer
Mr. Driscoll is the Chief Operating Officer of BASIS.ed. His responsibilities include the daily operations of
BASIS.ed including safeguarding corporate assets, creating operational efficiencies and making organizational changes
as necessary to achieve corporate goals and objectives. Mr. Driscoll has over 25 years of experience in various
accounting, finance and operational functions including internal and external auditing, financial analysis, corporate
controllership, risk management and treasury management. Mr. Driscoll holds a BS in Business Administration with a
concentration in Accountancy from Bryant University and an MBA in Finance from Arizona State University.
Mr. Sean Minner, Vice President of Human Resources and Talent Acquisition
Mr. Minner is the Vice President of Human Resources and Talent Acquisition for BASIS.ed. Sean is
responsible for overseeing all Human Resource services to include but not limited to employee relations, benefits,
HRIS operations, talent development and recruitment. Mr. Minner has more than 20 years of experience in various
Human Resources roles and industries which includes Commercial Aviation, Telecommunications, Healthcare and
Education. Mr. Minner holds a Bachelor’s of Science degree in Business Communications from The Ohio State
University and an MBA from Strayer University.

Ms. Julia Toews, Vice President of Academics
Ms. Toews is the Vice President of Academics for BASIS.ed. She oversees the implementation of the entire
BASIS Schools’ K-12 curriculum, which includes managing the internal BASIS Schools’ standardized testing
program, conducting rigorous data analysis of student academic results, providing coaching and support to teachers
in need of assistance and managing the BASIS.ed proprietary syllabus management system. Ms. Toews joined BASIS
in 2004 as a college counselor and English teacher at BASIS Tucson. Subsequently, she served as Upper School
Director at BASIS Tucson and Head of School at both BASIS Tucson and BASIS Tucson North. Ms. Toews holds a
Bachelor of Arts in English from Reed College and a Master of Arts in English from the Johns Hopkins University.
Ms. Lyn Music, Vice President of Growth and Business Development
Ms. Music is the Vice President of Growth and Business Development for BASIS.ed. She oversees
BASIS.ed divisions associated with national growth, facilities, central-office operations, marketing and student
recruitment. Prior to her current position, Ms. Music served as the Senior Director of Operations & Logistics for the
Arizona Super Bowl Committee, an Associate Athletic Director of Operations and Facilities for Arizona State
University and similar positions related to production, operations and logistics. Ms. Music holds a Bachelor of Arts

in Political Science and Government and a Master of Public Administration, both from Arizona State University.
Mr. David Tyler, Vice President of Finance
Mr. Tyler is the Vice President of Finance for BASIS.ed. His responsibilities include oversight and
management of the accounting and finance functions for BASIS Schools. Prior to his current position, he served as
the CFO of Dolce Salon & Spa. Mr. Tyler holds a Bachelor of Finance from Pennsylvania State University and
a Master's of Business Administration from Arizona State University.

Charter Litigation
BASIS Schools, Inc. (BSI) is currently a named defendant in an ongoing construction defect
lawsuit in Texas that involves the BASIS San Antonio Medical Center property. BSI is confident
it will prevail; however, we cannot provide further comment until this ongoing litigation is
resolved.
BASIS Schools, Inc. (BSI) was the defendant in Monroe v. BASIS Schools, Inc. The plaintiff, a
former student of BASIS Tucson (now known as BASIS Tucson Primary), alleged negligent
supervision stemming from injuries sustained 11 years ago while riding a bicycle in a crosswalk
on her way home after school released for the day. In 2014, BSI prevailed when the Court of
Appeals affirmed the Pima County Superior Court and held BSI did not owe a common-law duty
to the plaintiff under the circumstances.
BSI is currently engaged in negotiations to settle a student’s claim for $500,000 in damages in
connection with an incident in which a teacher allegedly bullied the student during class in front
of other students. If the parties are unable to settle the matter and the student files a lawsuit with
respect to the claim, any resulting judgment and related legal fees (excluding those related to
intentional conduct on the part of BSI) is fully covered by insurance. If there is a finding, either
by admission or the court, of intentional conduct by BSI (the student is currently claiming an
intentional infliction of emotional distress), BSI would risk losing insurance coverage for that
portion of the judgment and related legal fees. Notwithstanding such outcome, required payment
by BSI of the entire amount ($500,000) would not adversely impact the financial condition of the
Obligated Group or its ability to make payments on the Obligations, including Obligation No. 4
and, in turn, debt service on the Bonds.
There are no other material or substantial legal issues to report during the past three years.
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Credit Profile
US$51.085 mil ed rev bnds (BASIS Schools Inc.) (Basis Schools Inc. Projects) ser 2017D due 07/01/2020
Long Term Rating

BB/Stable

New

US$3.655 mil ed rev bnds (BASIS Schools Inc.) (Basis Schools Inc. Projects) ser 2017C due 07/01/2051
Long Term Rating

AA-/Stable

New

Underlying Rating for Credit Program

BB/Stable

New

US$0.225 mil ed rev bnds (BASIS Schools Inc.) (Basis Schools Inc. Projects) ser 2017E due 07/01/2051
Long Term Rating

BB/Stable

New

Arizona Industrial Development Authority, Arizona
BASIS Schools Inc., Arizona
Arizona Industrial Development Authority (BASIS Schools Inc.) ed rev bnds
Long Term Rating

BB/Stable

Affirmed

Phoenix Indl Dev Auth, Arizona
BASIS Schools Inc., Arizona
Phoenix Indl Dev Auth (BASIS Schools Inc.) CHARTERSCH
Long Term Rating

BB/Stable

Affirmed

Rationale
S&P Global Ratings assigned its 'AA-' enhanced program rating and 'BB' underlying rating for credit program to the
Arizona Industrial Development Authority's series 2017 C educational facility revenue bonds, issued on behalf of
BASIS Schools Inc. (BSI). Additionally, S&P Global Ratings assigned its 'BB' long-term rating to BSI's series 2017 D and
E educational facility revenue bonds, also issued by the Arizona Industrial Development Authority. At the same time,
S&P Global Ratings affirmed its 'BB' rating on the Arizona Industrial Development Authority's and the Phoenix
Industrial Development Authority, Ariz.'s existing educational facility revenue bonds, also issued for BASIS Schools
Inc. The outlook is stable.
The 'AA-' long-term rating on the series 2017 C bonds is based on the academy's inclusion in the Arizona Public
School Credit Enhancement Program. This 'BB' underlying rating reflects only the underlying characteristics of the
charter school and does not assess the enhancement program or the school's qualification under that program.
Based on the group rating methodology (GRM), released Nov. 19, 2013, the rating analysis encompasses the entire
organization (BASIS Schools Inc., or BSI), and includes its schools. The 'BB' rating is based on our group credit profile
on BSI (bb) and our view that the 23 schools that are obligated to support the bonds are "core" to the organization, as
the group constitutes the majority of assets, revenue, and enrollment of BSI. Given the obligated group's core status, its
rating is therefore equal to BSI's group credit profile. The rating applies only to the bonds and not to BSI as an
organization.
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We assessed BSI's enterprise profile as strong, characterized by solid demand with robust enrollment growth, excellent
academics, and a stable management team. We assessed BSI's financial profile as vulnerable, with weak liquidity, very
weak maximum annual debt service (MADS) coverage, and a high pro forma debt burden. We believe that, combined,
these credit factors lead to an indicative standalone credit profile of 'bb+' and a final rating of 'BB'. Although we
recognize that BSI's large and diverse enrollment base helps to diffuse many of the enterprise and financial risks that
smaller operators face, we believe the 'BB' rating better reflects the risks associated with BSI's rapid expansion plans
and its corresponding leveraged balance sheet and negative unrestricted net asset position. In our view, BSI is at its
debt capacity, barring financial improvement to levels needed to absorb additional debt.
The 'BB' rating reflects the following credit risks:
• BSI's appetite for expansion and aggressive debt issuance plans, which inherently poses some uncertainties and
risks;
• BSI's weak pro forma lease-adjusted MADS coverage, and expected new debt plans that may continue to pressure
coverage;
• Negative and declining unrestricted net assets;
• BSI's weak days' cash on hand and high debt per student; and
• The potential that BSI's various charters could be revoked or not be renewed (a risk common to all charter schools)
prior to the bonds' final maturity.
In our view, partly mitigating the preceding credit factors are the organization's:
• Experienced management team;
• Healthy demand, enrollment growth, and excellent academic performance at all schools;
• Stable state funding in all locations, with moderately positive annual increases, a pattern that is expected to
continue in fiscal 2018; and
• A long-established organizational history, with its first charter received in 1998, and successful charter renewals
since then.
BSI is an Arizona-based nonprofit corporation founded in 1998 with a mission to raise the level of American education
to match the highest international standards. BSI opened its first school in Tucson and its second school in Scottsdale
in 2003, and has expanded annually since 2010. Beginning in fall 2017, the organization will serve close to 16,900
students across 23 schools in three states and the District of Columbia. BSI is also the sole corporate member of BDC,
A Public Charter School Inc.
The 2017 C, D, and E bonds are secured by revenues of an obligated group, which includes 23 BASIS schools (one of
which will open in fall 2017), in Arizona, Texas, Louisiana, and Washington, D.C. The approximately $55 million,
fixed-rate series 2017 bonds will be used to acquire additional land and new facilities, construct and renovate facilities,
and refund existing debt. The school will also use the proceeds to fund capitalized interest and a debt service reserve
fund; pay costs of issuance; and purchase furniture, fixtures, and equipment. There is a first-lien mortgage and security
interest in the financed property that secures the 2017 bonds. Given the core nature of the obligated group to BSI, all
references reflect BSI at the consolidated level.
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Outlook
Based on the application of the GRM and given that the obligated group is capped at BSI's rating, the stable outlook
reflects our anticipation that BSI's enrollment and demand trends will continue to support positive operating trends.
We also anticipate BSI will manage its expansion and growth so that MADS coverage will exceed 1x in fiscal 2017 and
will be sustained above that level, and that days' cash on hand improves from current levels.

Downside scenario
We could consider a negative rating action over the one-year outlook period if MADS coverage fails to improve to
closer to 1x, liquidity declines from current levels, financial performance returns to deficit trends, or BSI issues
additional debt that pressures metrics relative to category medians. Although not expected, a material weakening in
BSI's enrollment or demand trends would also be viewed negatively.

Upside scenario
We do not expect to take a positive rating action during the outlook time frame, due to BSI's current financial metrics
and expected growth plans. However, we could consider a positive rating or outlook change beyond the outlook
period, based on BSI's successful expansion, improved cash levels and financial performance, a reduction of the MADS
burden, and an increase in the MADS coverage.

Enterprise Profile
Economic fundamentals
BASIS is located in multiple counties in three states and the District of Columbia. Most of BSI's schools are located in
Maricopa County, where the minor population is healthy, at about 1.4 million, and where growth is expected to remain
excellent, with projections indicating an increase of 6.5% through 2020.

Industry risk
Industry risk addresses the charter school sector's overall cyclicality and competitive risk and growth by applying
various stress scenarios and evaluating barriers to entry, levels and trends of profitability, substitution risk, and growth
trends observed in the industry. We believe the charter school sector represents a moderately high credit risk when
compared with other industries and sectors.

Market position
In our opinion, BSI has an excellent demand profile, demonstrated by substantial enrollment growth and very strong
academic performance. The organization also benefits from diversification, with enrollment currently spread across 23
schools, and with four additional schools opening in fall 2018 in Arizona and Baton Rouge, La. Enrollment has grown
over 250% in the past five years to nearly 14,800 in fiscal year 2017, compared to 12,665 and 10,256 in fiscal years
2016 and 2015, respectively. The obligated group expansion has also boosted enrollment substantially in the past five
years, to 13,348 students in fiscal year 2017 from 9,077 in fiscal year 2016. The obligated group enrollment in fall 2017
is expected to be 15,496. Management projects significant, continued enrollment growth due to the recent and planned
expansions. BSI's wait list, which management purges annually, was 6,866 for the fall of 2016, or what we view as a
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modest 45% of enrollment. Management reported that BSI's wait list for fall 2017 is 7,490, a 9% increase. BSI has an
enrollment cap of 19,370 in current facilities.
In our view, the schools' excellent academics contribute to the schools' ability to grow their demand metrics within all
of their markets across all three states and the District of Columbia. BSI continues to outperform school districts and
states where the schools reside, garnering national recognition for its students' academic achievements. Each of its
schools received a grade ranking of 'A' (the highest on an A-F scale) in Arizona's 2014 ratings system. In 2016, BSI
schools also outperformed the state in Arizona's Measurement of Educational Readiness to Inform Teaching
(AzMERIT) test in math and English. In addition, BSI has received national recognition, including five of its high
schools being ranked by The Washington Post among America's Most Challenging High Schools.
We consider state funding environment in Arizona, Texas, and Washington, D.C. to be stable, with moderate funding
increases in recent years after a period of negative funding. Funding increased 2% in fiscals 2016 and 2017, and we
anticipate a similar increase in fiscal 2018. We view the schools' standing with the authorizers as very good, with 20 of
the 23 schools receiving 15-year charter authorization and the Texas and Louisiana charters receiving the state charter
authorization maximum of five years. The statutory framework assessment reflects our opinion that, while there may
be some areas of risk, the framework is not likely to negatively affect its future ability to pay debt service.

Management and governance
BSI is governed by a seven-member board of directors that we consider experienced and highly capable. The board is
responsible for managing BSI's corporate affairs. The board appoints one governing body for all BASIS schools in
Arizona and a board of trustees for BASIS D.C. (BDC) and Basis Texas (BTX); these entities act as separate boards and
handle tasks such as adopting annual school budgets and establishing school policies. The governing body and the
BDC and BTX boards consist of nine, seven and five members, respectively. Each of the boards includes individuals
with diverse backgrounds and skill sets. We view the relationship to be good between the board and senior
management. The board has been supportive of senior management's long-term expansion goals.
The board delegates responsibility for the comprehensive support services of all BASIS schools to BASIS Educational
Group Inc. (BASIS.ed), an educational management company. BASIS.ed's principals founded BSI. BSI currently
contracts with BASIS.ed under a service fee agreement that incorporates staffing for each school. Services provided by
BASIS.ed include accounting, recruiting, professional training and human resources, site management, regulatory and
corporate compliance, public relations, grant writing and fundraising, charter compliance, curriculum selection, design
and administration, student testing and assessment, special education management, vendor relationships and
administration, and new school development.
In our view, management continues to be active in assessing the schools' long-term demand goals and applying
solutions to meet those goals. It sets a very high academic standard that continues to strengthen the overall schools'
profile within the market and nationally. However, in our opinion, senior leadership at BSI has been limited from a
professional financial perspective, which could ultimately inhibit the academy's enterprise profile.
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Financial Profile
Financial performance
The school's financial performance is characterized by consistently negative operating margins, with very weak pro
forma lease-adjusted MADS coverage. In fiscal 2016, BSI generated an operating surplus of $244,000, which is much
improved from recent operating losses. In fiscals 2013 through 2016, BSI recognized nonrecurring expenses as
accounting losses as opposed to real cash losses, which contributed to weaker operations. In fiscals 2015 and 2016,
losses occurred as loan issuance cost and prepayment penalties were written off. In fiscal 2014, a $2.2 million loss was
recognized to reflect a capitalization threshold increase, and in fiscal 2013, a $2.8 million loss was recognized due to an
extraordinary loss on the sale of the Tucson campus. Including the 2017 C, D, and E issuance, BSI's pro forma MADS
burden (based on fiscal year 2016 financial results) is extremely high, at 21.1%. BSI's pro forma lease-adjusted MADS
coverage (based on fiscal year 2016 financial results), assuming $21.8 million MADS in 2020, is weak, at 0.69x.
Management is expecting positive operations in fiscal 2017. We would expect available net revenue, and resulting
MADS coverage, to improve when factoring the corresponding growth. Based on the projected operational
improvement budgeted for fiscal 2018, pro forma MADS coverage is expected to surpass 1x, which we view as
sufficient for the rating category.

Liquidity and financial flexibility
We view the schools' cash position as weak when compared to rating category medians. BSI and the obligated group's
cash has grown slightly over time. BSI ended fiscal 2016 with $11.2 million in cash, which translates to 42 days' cash
on hand. BSI had assets of negative $3.7 million and negative $5.7 million as of June 30, 2015, and June 30, 2014,
respectively. This was due primarily to increased long-term debt as BSI expands and opens new campuses. We expect
that BSI will continue to grow unrestricted reserves with expected operating improvement and cash flow, but that
days' cash will remain near current levels due to the organization's growing expenses.

Debt burden
BSI management plans to issue roughly $10 million in new debt with each new school that it opens. It anticipates
adding $30 million to $50 million each year through 2019. This debt could introduce further risks associated with
overleveraging, in our view, if BSI and the obligated group's overall debt becomes too high. We will continue to
monitor debt levels as new debt is added and existing debt is refinanced.

Financial policies
The school has formal policies for liquidity and debt. BSI meets standard annual disclosure requirements. The financial
policies assessment reflects our opinion that, while there may be some areas of risk, the organization's overall financial
policies are not likely to negatively affect its future ability to pay debt service. Our analysis of financial policies includes
a review of the organization's financial reporting and disclosure, investment allocation and liquidity, debt profile,
contingent liabilities, and legal structure and a comparison of these policies to those of comparable providers.
Ratings Detail (As Of September 6, 2017)
Arizona Industrial Development Authority, Arizona
BASIS Schools Inc., Arizona
Arizona Industrial Development Authority (BASIS Schools Inc.) ed rev bnds (BASIS Schools Inc.) (Basis Schools Inc. Projects) ser
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Ratings Detail (As Of September 6, 2017) (cont.)
2017C due 07/01/2051
Long Term Rating

AA-/Stable

Rating Assigned

Underlying Rating for Credit Program

BB/Stable

Rating Assigned
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BASIS Schools, Inc. Total Outstanding Debt as of October 20, 2017
Description of Debt
BASIS existing obligated group debt service
BASIS Mesa bond
BASIS San Antonio bond
Carryback financing, City of Goodyear
Grand total

Total
$
$
$
$

290,010,000
7,585,000
8,985,000
1,675,250
$308,255,250

International Benchmark Testing
During recent years, much of the discussion surrounding education in the United States has focused on the
performance of students in the United States in comparison with students in other industrialized nations. The Program
for International Student Assessment (“PISA”) is a worldwide study by the Organization for Economic Cooperation
and Development (“OECD”) in member and non-member nations of 15-year-old school pupils’ scholastic performance
in mathematics, science and reading. It was first performed in 2000 and has been repeated every three years. It is
done with view to improving education policies and outcomes throughout the world. The data has increasingly been
used both to assess the impact of education quality on incomes and growth and for understanding what causes
differences in achievement across nations.
The test results for the PISA are reported for 65 industrialized nations. For test-year 2012,1 the five topperforming nations were China (Shanghai), Singapore, China (Hong Kong), South Korea, and Japan. The United
States ranked number 37.
The table below shows the worldwide OECD average scores on the PISA, the mean scores for students in the
five top-performing economies,2 the mean scores for students in the United States and the mean scores for students at
BASIS Chandler, BASIS Flagstaff, BASIS Oro Valley, BASIS Peoria, BASIS Phoenix, BASIS Scottsdale and BASIS
Tucson North.3
Table A-1-12
OECD Test for Schools- Results for 2017

Testing Country/Organization

Math
Scores

Reading
Scores

Science
Scores

Cumulative
Scores

Mean Scores2
OECD Average

494

496

501

1491

1
2
3
4
5
6
7
8
9
10
11
12

BASIS Scottsdale
BASIS Chandler
BASIS Tucson North
BASIS Peoria
BASIS Oro Valley
BASIS Flagstaff
BASIS Phoenix
China (Shanghai)
Singapore
China (Hong Kong)
South Korea
Japan

640
639
630
633
623
622
619
613
573
561
554
536

627
612
604
610
613
607
604
570
542
545
536
538

623
606
622
605
605
592
589
580
551
555
538
547

1890
1857
1856
1848
1841
1821
1812
1763
1666
1661
1628
1621

37

United States of America

481

498

497

1476

Worldwide
Ranking1

1

2

3

4

The PISA test at the “economies” level happens every three years and results for each test are published one year
after the test is administered. The results shown here are from 2012 because the 2017 OECD Test for Schools was
benchmarked to the 2012 PISA. BASIS Schools, Inc. administers the OECD Test for Schools at individual BASIS
Schools annually and the results of such tests are benchmarked the results to the most recent PISA test results
(i.e., 2012).
The tem “economies” is used because Shanghai and Hong Kong are tested separately but are not separate
countries.
BASIS Chandler, BASIS Scottsdale, BASIS Flagstaff, BASIS Tucson North, BASIS Phoenix, BASIS Peoria and
BASIS Oro Valley were selected for the PISA test because these are the only BASIS Schools eligible to take the
OECD test based upon their age and the size of the graduating classes. Table A-1-12 includes only the
“economies” ranking plus eligible BASIS Schools and does not include any other individual schools.
As indicated by the test scores shown.

As indicated in Table A-1-12, students at BASIS Chandler, BASIS Scottsdale, BASIS Flagstaff, BASIS
Tucson North, BASIS Phoenix, BASIS Peoria and BASIS Oro Valley outperformed students worldwide.
School Accountability and Standardized Test Scores – Arizona
AzMERIT
BASIS schools continue to perform very well on the AzMERIT exam, regularly outperforming state averages by a
significant margin.

In addition to exceptional results on AzMERIT and PISA, students attending BASIS Schools consistently
earn college-admission test scores well above the national average. The table below shows the SAT results for top
high schools in Arizona, along with three of the top private schools in the United States.
BASIS Schools SAT Results
School/State

Exam Year

SAT Composite Score

Arizona Average
U.S. National Average

2016
2016

1552
1490

BASIS Scottsdale
Harvard Westlake School (California)
Philips Academy Andover (Massachusetts)
Philips Exeter Academy (New Hampshire)
BASIS Chandler
BASIS Schools’ Average
BASIS Ahwatukee
BASIS Tucson North
Phoenix Country Day School
BASIS Peoria
BASIS Phoenix
Great Hearts Academies – Scottsdale Prep
BASIS Oro Valley
BASIS Flagstaff
BASIS Mesa
University High School (Tucson)

2016
2016
2016
2016
2016
2016
2016
2016
--2016
2016
2014
2016
2016
2016
2016

2145
2114
2112
2084
2025
2008
1989
1981
1980
1979
1944
1905
1900
1850
1836
1775

National Rankings
The BASIS Schools’ academic model has gained national recognition, with BASIS Tucson (prior to opening
of BASIS Tucson North) and BASIS Tucson North being ranked among the best high schools in the United States of
America each year since 2006 by both Newsweek and U.S. News & World Report.
In 2017, BASIS Scottsdale ranked number 1, BASIS Tucson North ranked number 2, BASIS Oro Valley
ranked number 3, BASIS Peoria ranked number 5, and BASIS Chandler ranked number 7 in U.S. News and World
Report. In the same year, BASIS Phoenix ranked number 1, BASIS Oro Valley ranked number 8, and BASIS Flagstaff
ranked number 10 in The Washington Post’s list of America’s Most Challenging High Schools. Additionally, The
Washington Post included BASIS Chandler, BASIS Peoria, BASIS Scottsdale, and BASIS Tucson North in its list of
“Top-Performing Students with Elite Students.”
In 2016, BASIS Scottsdale ranked number 2, BASIS Tucson North ranked number 3 and BASIS Oro Valley
ranked number 6 in U.S. News and World Report. In the same year, BASIS Oro Valley ranked number 1, BASIS
Flagstaff ranked number 2 and BASIS Tucson North ranked number 5 in The Washington Post’s list of America’s
Most Challenging High Schools. Additionally, The Washington Post included BASIS Chandler, BASIS Peoria, and
BASIS Scottsdale in its list of “Top-Performing Students with Elite Students.”
In the 2015 edition of “America’s Most Challenging High Schools” by The Washington Post, BASIS Oro
Valley ranked number 1, BASIS Chandler ranked number 2 and BASIS Tucson North ranked number 7 in the nation.
Additionally, BASIS Scottsdale was included in the list of “Top-Performing Schools with Elite Students.”
In 2014, BASIS Scottsdale ranked number 2 and BASIS Tucson North ranked 5 in U.S. News & World
Report. The Daily Beast in 2014 ranked BASIS Scottsdale number 2 and, eligible for the first time, ranked BASIS

Oro Valley number 7 in the nation.6 In the 2013 edition of America’s Best High Schools (Newsweek), BASIS Tucson
North ranked number 7 and BASIS Scottsdale ranked number 2 in the nation. In 2008, just one year after opening to
high school grades, BASIS Scottsdale was ranked the “Top Arizona High School for Overall Academic Performance”
by BusinessWeek (based on students’ AIMS results). For the 2010-2011 school year, BASIS Scottsdale was the only
Arizona school wherein 100 percent of its students met or exceeded every component of the Arizona Instrument to
Measure Standards (“AIMS”) test. For the 2011-2012 school year, BASIS Chandler joined BASIS Scottsdale as two
of three Arizona schools where 100 percent of the students met or exceeded every component of the AIMS test. For
the 2012-2013 school year, 100 percent of the students tested at BASIS Tucson North and BASIS Oro Valley joined
the students tested at BASIS Scottsdale in meeting or exceeding every component of the AIMS test. Finally, each of
the BASIS Schools that opened in 2011, 2012 and 2013 achieved a letter grade of “A” during their first year of
operations.

6

BASIS Scottsdale, BASIS Tucson North and BASIS Oro Valley are the only three BASIS Schools eligible for
most rankings prior to the 2015-2016 school year. BASIS Chandler became eligible for Washington Post rankings
in 2015 and BASIS Flagstaff and BASIS Peoria became eligible in 2016.

Personal Benefit Disclosure
No personal benefit will inure to any employee of BSI or the school operator or an immediate relative,
including a parent, spouse, sibling or child, of any such employee or operator.

School

BASIS Ahwatukee

BASIS Flagstaff

BASIS Goodyear

BASIS Mesa
BASIS Phoenix (new campus)

BASIS Phoenix Primary

BASIS Phoenix South Primary

BASIS Tucson North (adjacent land)

Pledged real property address

10210 S 50th Pl, Phoenix, AZ 85044
1700 N Gemini Rd, Flagstaff, AZ 86001 and
adjacent parcel 101-46-005A

15800 W Sherman St, Goodyear, AZ 85338

5010 S Eastmark Pkwy, Mesa, AZ 85212
13613 N Cave Creek Rd, Phoenix, AZ 85022

11850 N 32nd St, Phoenix, AZ 85028

5700 S 19th Ave, Phoenix, AZ 85041
3600, 3620 and 3640 N Calle Rosario, Tucson,
AZ 85711

Property status

Property owner

Owned

BASIS Schools, Inc.
(Applicant and charter
holder)

Owned

BASIS Schools, Inc.
(Applicant and charter
holder)

Owned

BASIS Schools, Inc.
(Applicant and charter
holder)

Owned

BASIS Schools, Inc.
(Applicant and charter
holder)

To be leased

13613 N Cave Creek Rd
LLC

Owned

BASIS Schools, Inc.
(Applicant and charter
holder)

Owned

BASIS Schools, Inc.
(Applicant and charter
holder)

Owned

BASIS Schools, Inc.
(Applicant and charter
holder)

BASIS Schools in Arizona
Teacher Retention Rates

School
BASIS Ahwatukee
BASIS Chandler
BASIS Chandler Primary North
BASIS Chandler Primary South
BASIS Flagstaff
BASIS Goodyear
BASIS Goodyear Primary
BASIS Mesa
BASIS Oro Valley
BASIS Oro Valley Primary
BASIS Peoria
BASIS Phoenix
BASIS Phoenix Central
BASIS Prescott
BASIS Scottsdale
BASIS Scottsdale Primary
BASIS Tucson North
BASIS Tucson Primary

Percent Retention from
2016-17 to 2017-18
78%
86%
92%
78%
87%
75%
83%
96%
93%
68%
94%
74%
73%
87%
90%
71%
82%
91%

